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Know Where You’re Going 
 
You’d think that the first step to success in life and business is to simply 
get down in the trenches, do the hard work and keep moving forward. 
However, I’ve found that before we grab the steering wheel, it’s crucial to 
know our destination. 
 
Moreover, the question is not just, “Where are you going?” But also, 
“How will you know when you’ve arrived?” 
 
The truth is, success is built around five key areas that we need to clarify 
and nurture in order to attain our vision: health, love & relationships, 
work, time & money and spiritual connection. 
 
In the following exercise, I ask you to reflect upon your vision in all five 
areas and note your answers. 
 
 

 
 
1. Health 
What is your vision for your health & fitness? 
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2. Love & Relationships 
What is your vision for love & relationships? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Work 
What is your vision for your work or career? 
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4. Time and Money 
What is your vision for your time and money? 
 
 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
5. Spiritual Connection 
What is your vision for your spiritual connection? 
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The Right Business For You 
 
 

o Starting entrepreneurs struggle with one of the following: 1) no ideas, 2) 
too many ideas or 3) having an idea but not being sure that it will work. 
 

o No amount of passion or preparation will guarantee that your idea will 
work. This is about persistence, testing and continually evolving 
improving your idea and direction. There are no guarantees in business. 

 
o However, there are proven ways to test your ideas and take strategic and 

smart steps to build momentum (and profit) over time.  
 

o As you build up small wins, collaboration and confidence, your results 
will align with your desire to build a profitable business you love.  

 
o Start the business you feel the most passionate about, rather than just 

making money. You’ll have greater influence in the industry because 
people will sense that you’re motivated by your passion.  

 
o You’ll be spending the years ahead, working on your business. So, make 

sure you chose a business that you love. 
 

o To sustain your business over the long term, you need a more heart-
centered reason to stay in the game and motivated.  

 
o Your life experiences, struggles and lessons learned form a strong basis 

for a blueprint for your program ideas. 
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The Driving Force Of Your Business 
 
 
What are your top 5 motivations to create your business? 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

How do you want to earn a living?  
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What types of people do you already attract and what do you help them 
with?  

 

 

 

 

 

 

 

 

 

 
 
 

What is the impact you want to make or legacy you want to leave to the world? 
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Leverage Your Uniqueness 
 
 

The rules of the game are waiting to be set using your unique personality, 
mission and vision. Rather than try to beat the competition, focus on creating a 
leap of value and opening new markets or creating new exciting experiences 
for your customers? 
 
Why is it important to express and leverage your uniqueness? 
   
o NO ONE can copy your story. 
 
o If you copy somebody else then you’ll become SECOND BEST and it  

 
will negatively impact your SELF ESTEEM 
 
 

Strategy #1: Build your UNIQUENESS into your business. 
 
List below your characteristics, skills, personality traits and values: 
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Strategy #2: Inject your PASSIONS and INTERESTS into your business. 
 

List the activities you love to do: 

 
Strategy #3: Think of a personal SUCCESS STORY. 

 
Exercise: List the skills and qualities that you showed: 
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Strategy #4: Share your major LIFE EVENTS and LESSONS LEARNED. 
(often these are things that caused us the most pain and will help us to connect with others) 
 
FACTS TELL, STORIES SELL.  
 
Stories help to build the KNOW, LIKE & TRUST factor. 
 
We learn from stories (including brand stories). Which stories from your 
personal experience would resonate most and help to emotionally connect 
with your customers? 
 
What are 1-3 major life events that changed your life and helped you to 
grow?  
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Decide Your Direction 
 
 
Excellent job with all the previous exercises! Your self-reflection and 
research has uncovered your strengths, skills, life experiences and vision 
for the future you want for your self.  
 
By now, you will have clearer understanding of what you have to offer 
and the difference you wish to make in the world with your beautiful 
uniqueness. 
 
One of the most important skills of coaches and entrepreneurs is their 
ability to make decisions. This doesn’t mean that they never change their 
mind, but in any given moment they can set a course based on the 
information at hand. And that’s what I want for you. 
 
That’s why, I’d like you to decide which business you wish to pursue, 
albeit for the time-being. Your decisiveness will help you to stop spinning 
the wheels in your head and into action: 
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10 Frequently Asked Questions 
︎ 

What Should I Teach? 

o What your passionate about learning, doing and serving. 
o What lights you up? What do you care about? What do you see 

yourself doing for the rest of your life? 
o If you didn’t like your previous job, then this isn’t something to 

teach. 
o Choose and audience you care about and get to know their pain 

points and challenges and how to resolve them. 
o Recreate & rebrand yourself as your grow. This is called pivoting. 

 

What Can I Do If I Don’t Have Any Results Yet? 

o First learn your trade and subject matter then translate this into 
understandable bite sized information that is easy to consume. 

o Practice and serve friends and family members pro-bono to get 
experience and feedback. 

 

What If I’m Not A Marketer? 

o Help people make an impact. 
o Inspire and instruct people with your programs. 
o ���Teach and train with your expertise and your personal experience. 

 
 

How Can I Improve My Marketing Skills? 
o Embrace marketing and practice 2 hours a week writing copy, 

making videos and recording audio. 
o Connect with your market consistently. Have real conversation with 

your prospects and customers. 
o Notice what works and do more of it. Pay attention to what gets you 

results. 
o Continuing education. Learn how to write a program outline, hold 

webinars, write blogs and hold interviews. 
o Always be marketing. 
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What If I Don’t Want To Teach Get Rich Quick Methods? 

o It’s not about that. It’s about transformation and transcendence and 
helping others to build a better and more fulfilling life. 

 

Should I Just Create Information Programs? 

o Don’t just focus on information programs. 
o Get real programs and workshops out there. ��� 
o Identify the core pain points of your target audience and bring the 

solutions to market in different forms for people to digest: audio, 
video, experience, physical product etc. 

 

What Do To If I’m Not Well-Known In My Field? 

o Continue to put out great valuable content. ��� 
o Your #1 task is to create and campaign your content. This is your 

new job. 
 

What Should I Do First? 

o Brainstorm what you want to teach. 
o Who do you want to teach to? 
o What is the content you want to teach? 
o What is the mode I want to teach in? 
o What program do I want to create? (coaching, course, workshops etc.) 
o Create a program outline and create it. 
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Example: Industry Research Questions 
(talking to your peers) 

 
 

Approach other coaches who are rocking the type of work you want to do 
and who are consistently booked.  

No pitches! Just expert advice. Be real. ��� Be brief too.  

 

Here are some sample questions to ask: 

o How do your customers find or learn about you? 
 
o How do you spread the word about your work? 
 
o What do you wish you had know when you first started? 
 
o What are some industry websites you frequently visit? (in case you’re 

missing a critical resource) 
 
o How did you start your business? 
 
o What mistakes did you make? 
 
o What were the first two years like? 
 
o What did you do differently that your business changed and you 

became successful? 
 
o Where did your first customers come from? 
 
o How much time do you spend on sales and on marketing? 
 
o Do you make a plan for sales and marketing? 
 
o What is the biggest tool and resource for your company? 
 
o What skills are essential to succeed in this industry? 
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o If you were back at the beginning of your business and knowing what 
you know now, what would be the very first 3 things you would do to 
get started? 

 
o What was the biggest obstacle or disappointment for your business and 

how did you overcome it? 
 
o What is the number 1 tip you have that REALLY works to promote a 

coaching business?  
 
o What was the best thing you did to build your profile and begin 

ATTRACTING leads, customers and sales rather than having to chase 
them?  

 
o What would you differently if you could do things again?  
 
o What are your strategies for list building and customer engagement? 
 
o One best strategy that helped you to get started?  
 
o Fastest way to build a list? 
 
o What is your best offer that gets the most responses? 
 
o How do you continuously invest in yourself and where do you go for 

your own continuous improvement and training? 
 
o Did you have to push the doors open and if so, how?  
 
o Is your ultimate goal the same now as it was when you started? 
 
o Who did you need to BE to really step out into the spotlight?  
 
o What are your non-negotiables?  
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Example Business Plan 
 

Experience: 

What experience do you have to start your business – have you completed a school or 
training or have you got years of experience in the field? List it all out. It helps you see 
that you’re likely more qualified than you give yourself credit for. Plus these are the 
kinds of things you can write on your website when you’re explaining to people why 
you’re the perfect person to work with. 

What past experience and skills can contribute to the foundation and smooth running of 
your business? Often skills we take for granted are goldmines for the smooth 
operations of our business. For example if you used to be an office manager or worked 
in admin or customer service – those are all skills that will play a role in your current 
business. 

Philosophy: 

This is your “I believe statement”. It’s as Simon Sinek famously taught in his book and 
TedTalk Start With Why: it’s the why you do what you do 
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Description: 

What do you do? For example: are you a wellness coach? A yoga teacher? A designer 
or web-developer? 

What do you sell, and are there several modes of delivery/several products? For 
example you may sell e-books and work with people 1-on-1 and in workshops. List all 
your offerings below: 

 

Core Values: 

Core values will help you make decisions and ensure that everything you do is in line 
with your integrity. For example if a core value is freedom then every time a new 
project comes to you as an opportunity–you can ask 1-simple-question: will this 
project bring you closer or further away from your core value?  

I recommend having 8-core values listed in order of priority. The top 3 are most 
significant when it comes to making decisions in your business. 
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The Big Vision that drives your company: 

Is there a major theme or movement that you’re creating? Is there a bigger vision that 
you see evolving down the line? What’s the greater mission and vision you see for 
yourself and your business and the people that you support? 

 

The Message That Drives Your Program: 

BEFORE you spend lots of time and money putting together the your business 
(websites, opt-ins, email series etc), know that there are a million coaches out there 
saying the same thing. And when their products don’t sell, they often spend more time 
(and money!) to no avail. 

All the marketing in the world, all the mantras, all the gorgeous photo shoots in the 
world will NOT help a coach who is saying the same thing as just about every other 
coach in the world. 

As Seth Godin says in Free Prize Inside, most entrepreneurs are looking to marketing 
to solve what is actually a program problem. 

Your MESSAGE is your program…and when it stands out, your marketing will be 
naturally effective. Invest in your message before you invest in the How-To side of 
your business. Write the message you want to convey to your customers below: 
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Priorities and goals: 

What are you working on right now? 

What are you reviewing to see if there’s been progress? – the fancy word here is 
metrics: actual numbers you can track to see results & improvement. 

This could be increased subscribers, customers or increased production of work 

What do you want to create or see happen in the next 3-6-9-12 months so that you can 
watch the transformation of your business? 

Start with a 3-month goal. It’s easier to see ahead in smaller increments, yet still gives 
enough time for massive change to happen.  

How will you know when you’ve hit your goal? 
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Marketing plan: 

What avenues will you use and how much time will you allocate here? 

Marketing is how you share your work with others, let others know what you’re up to 
and determine if you’re a good fit to support their needs. You might share pieces of 
your work over social media, in a blog, via a newsletter, or by creating posters and 
hosting free events in your town.  

There are many avenues to marketing and the best way to go about it is to work with 
multiple avenues and keep doing the ones you enjoy most and that give you the best 
return on your investment (which is your time, and your time is precious. If you’re 
new, it’s a learning curve. Start with 3 avenues and assess after 3-months) 
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Financial Assessment: 

You need to know what your basic costs are to run your business, and if you run a 
mostly online business your costs will be fairly low. If you rent space on a part-time or 
full-time basis this translates to higher costs. Basically: you need to have an awareness 
of your expenditures. 

Money awareness is important. And it’s a good idea to know how you’ll fund your 
projects and life. Maybe your business supports all your needs: personal 
(rent/food/etc..) and business expenses (website/payment processor, etc..) 

Bear in mind that at certain points of your business (especially the start-up phase) that 
you’ll need to have funding for your business. That funding can easily come from you. 
It’s what’s considered cash flow. Basically – if you have another job, savings, or some 
kind of other contract work–the money you make there is how you’ll fund your 
business.  

Some people get funding via Crowdfunding (like indiegogo or kickstarter) or 
loans/grants from the government or banks. Please know: there’s a lot of groundwork 
you can do on your own without getting outside funding. It’s smart to take time doing 
the groundwork before going into debt. And a lot of the groundwork relates to getting 
clear on the above steps in this business plan and putting them into action. 

The decision to get outside funding is one of the massive decisions you’ll have to make 
for your business. And that’s another thing: business is all about making decisions, 
and being able to make them fairly fast. If you can’t make a decision, you’ll never 
move forward, and you may not actually want to be in business for yourself. This is 
why you need to be the ultimate CEO of you and your business and claim the title 
of BOSS. 

On the sheet below, make a list of your basic costs for the year: Things to think about 
depending on where you live and what kind of business you run: Business registration, 
license, insurance, website fees, office space, stationary, payment processing, 
professional support/staff. 
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Financial Assessment: 
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Notes 
 


